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Note to the Oral Tropical African reader 

The foundational book The Fourth Heritage established the uncontested 
fact that our inherited identities - tribe, religion, colonial legacy – train our 
minds from childhood. What is universally lacking is a systematic  method 
for people to retrain themselves beyond that conditioning once they reach 
“the age of questioning”. This paper provides that method. It aims to re-
direct that which we pay attention to, as a people whose ancestors didn’t 
leave behind written authority. If you can ask yourself “what am I paying 
attention to and why?” - you already have everything you need to benefit 
from this paper, and get on the journey of retraining your mind. 

   

 

Abstract 

This paper proposes Fourth Heritage Attention (FHA), a framework for 
restructuring Tropical African minds by analogy to attention mechanisms in 
modern AI. We describe how individuals with oral tropical African heritages, can 
re-train human attention: what we notice, what we ignore, and what we choose 
to carry forward into a consciously chosen state of mind.  FHA treats tribal/ethnic, 
religious, and colonial/Western heritages as powerful “voices” that shape identity, 
values and choices. When they dominate unexamined, they produce self-
sabotaging “killer mindsets” such as inferiority complex, victimhood and herd 
mentality. We introduce the Fourth Heritage as an upper-level stance that 
reweights these inherited voices through critical reason, Tropical Africa centred 
identity, and long-horizon civilisational purpose. We operationalise this shift 
through an iterative re-training loop EDISAC (Error from ancestors, Dominant 
Identity, Individuation, Seeking, Articulation, Civilisational Existence) and a 
consciously cultivated inner mind-state (the Heri of Kesa) that stabilizes identity, 
worldview, and creative work ethic. We argue, if FHA becomes culturally 
normalized by 2090, it can produce a critical mass of individuated Tropical 
Africans capable of building durable civilisational existence. 

Keywords: Fourth Heritage, EDISAC, Heri, Heri of Kesa, Porous Minds, 
Concentrated Minds, triple heritages, killer mindsets, Knowledge Tower, Mindshift 
2090, intellectual orphanage, self-sabotaging mindsets, The 3 limits.  

 

 

 

 

 

 



2 
 

1. Introduction: The Pre-trained Mind 

Peoples of tropical African descent – those the world racially marks as "black," whose deepest 
civilisational identity marker is orality rather than written tradition – share a certain inheritance. 
We are born into a dense web of three inherited meanings. Long before we make our first 
conscious choices, our minds are pre-trained: by the oral stories of clan and tribe, by the 
doctrines and rituals of foreign religions, and by the institutions, languages, borders and status 
hierarchies installed through conquest and colonial modernity. These heritages are not neutral. 
They quietly decide what our minds attend to – what feels authoritative, which histories feel 
"serious," and which futures seem possible. 

The core problem for us oral Africans is not merely a socio-political/policy challenge, it is a 
mind-architecture problem. Our default mind configurations have traditionally led us to have 
porous minds [2] – minds that leak focus, energy and direction; they search for certainty 
through superstition, group scripts, or borrowed prestige, and struggle to sustain long-horizon 
abstract thinking. The alternative is concentrated minds [2] – minds that can focus attention;  
they can grasp complexity, abstract phenomena and uncertainty without collapsing into fear 
or superstition. Euro-Asians are leading the modern civilisation (even when they come to 
Africa) because they transitioned beyond orality and created many tools that help them easily 
bring forth concentrated minds.  

This paper offers a non-technical adaptation of a fundamental AI idea: attention – the 
mechanism that allows a model to decide which parts of its input matter for the task at hand. 
Our proposal is: African mental liberation requires retraining people’s attention so that inherited 
heritages become inputs, not masters – mere raw material for consciously chosen meaning, 
not unconscious scripts. Rather than discarding our heritages, we propose learning to re-
weight them, individually and then collectively.  

FHA is the first African indigenous proposition that is about our individual mind-architecture 

given the forces of tribal/ethnic, religious and colonial legacies. Fanon and Biko diagnosed 

the psychology of colonial conditioning - the inferiority complex, the white mask, the call to 

self-liberation as a precondition for collective freedom. FHA builds on this work but departs in 

three ways: it addresses all three heritage streams (not only colonial), it offers a structured 

retraining method (EDISAC) rather than a diagnosis, and it operates proactively - addressing 

inherited scripts that persist even without an active oppressor, particularly those from one's 

own ethnic and religious conditioning. Other African liberation traditions –  Pan-Africanism, 

Afrocentrism, Consciencism, Ujamaa, Negritude –  tend to be collectivist and reactive, 

always presupposing an oppressor whose gaze must be escaped. FHA doesn't require an 

active oppressor to be relevant.  By avoiding victimhood, racialisation and historical 

essentialism, FHA offers a novel framework that will allow the African mind to start building - 

using new intellectual insights, tools and references to bring forth new solutions.   
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2. Background: Triple Heritages and Killer Mindsets 

2.1 The three heritages and their limits 

Ali Mazrui coined the term “triple heritage” [8] to describe who Africans are as a people. We 
inherit three dominant heritage streams, each valuable but with logical limitations, the 3 limits: 

• Tribal / Ethnic Heritage 
It provides ancestry, belonging, language, and communal memory. But it also carries 
exclusion, rigid hierarchy, herd mentality and parochial or short-term horizon thinking. 
Its core weakness is that it is based on oral tradition which by scientific and historical 
evidence is prone to losing meaning over time [5]1.  One of the mental handicaps due 
to oral existence is “Intellectual orphanage” [2] - not inheriting a written body of 
knowledge from past ancestors. The other one is a “lack of spatialisation of time” – 
not putting value to events happening at a specific time and space.  

The limit of the tribal heritage “is that one cannot understand fundamental laws of 
the Universe as discovered by modern science” [2]. 

• Religious Heritage 
It offers spirituality, ethical intuitions, hope and community. But when unexamined, it 
tends to produce fear, dogma, hate and passivity. It can also confuse factual claims 
about nature with group-bound truth claims, making people susceptible to 
manipulation and abuse by authority.  

The limit of the religious heritage is “not knowing the difference between Facts about 
Life or Nature versus subjective truths as preached by a specific religion” [2]. 

• Colonial / Western / Arab Heritage 
It offers science, statecraft, global norms, literacy systems, and the tools of modern 
organisation. But it also installs hierarchies that place oral tropical Africa at the 
bottom embedding dependencies and the belief that what is “world-class” must be 
foreign. Even though the Arab colonisation/conquests came first, it was replaced with 
European/Western colonisation, but both are dominant heritages that we struggle to 
be free from.   

The limit of the colonial heritage is that it triggers the African Elite Dilemma [2] – the 
more educated and advanced we get in this modern world, the more we are cut off 
from our African traditional roots.  

Together, these three streams form the inputs, the default dataset of the tropical African mind. 
They configure attention toward “What will my group think?”, “What does my religion allow?”, 
or “What do Europeans and Arabs consider modern?” –  often away from the question “What 
is good and true for my humanity as an oral African, inheriting the oldest DNA of mankind?” 

Classic Eastern wisdom from The Art of War teaches: “Know yourself and know your enemy, 
and you need not fear the result of 100 battles.”[6]  To know yourself is to grasp the limits of 
your strengths, the depth of your weaknesses, and the essence of your potential.  The limits 
of our strengths are the 3 limits, the depth of our weaknesses is inheriting oral tradition, and 
the essence of our potential is realising that we are the future ancestors.  

2.2 Killer mindsets as biased attention patterns 

From these unbalanced inputs emerge self-sabotaging mindsets – the Six Killer Mindsets [2]. 
These mindsets are not random psychological quirks; they are systematic attention failures 
shaped by history and bad education. They are predictable bugs of misweighted attention; 
what we repeatedly privilege, rehearse and obey.  

 
1 A group’s oral “living memory” cannot survive more than 80 years/three generations, because beyond 
this point, the “gist” of the story gets lost, leading to loss of context and shifting meaning. 
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• Inferiority complex – the mind defaults to external validation, as it over-weights non-
African standards. 

• Victimhood – the mind defaults to past harm; it locks onto blaming, while ignoring 
present agency. 

• Self-hate – attention exaggerates African failures and lowers self-worth. 

• Herd mentality – the mind defaults to following group opinion, instead of the truth. 

• Copycatism – the mind mimics foreign forms without understanding function; it borrows 
futures rather than inventing them. 

• African Elite Dilemma – the minds of the elites outsource validation to foreign centres, 
while at the same time not staying connected to traditional roots.  

The Elite Dilemma is the worst of the mindsets. It creates a cognitive dissonance that 
manifests as two existential civilisational problems that shallow our psychological well:  

• Scattered Intelligence – we largely use our intelligence for the benefit of Islamic and 
Western worldviews, instead of advancing an African-centric worldview.  

• Shallow Collective Memories – we largely identify with colonial countries, which are 
recent creations by Europeans, instead of having millennia-old African identities.  A 
people's future is shaped by what it can remember, teach, and pass forward. Shallow 
collective memory makes societies reactive, easy to manipulate and have short-
horizon thinking or yearn for short-term gratification.   

These patterns sabotage development because they sabotage initiative, discipline, and long-
horizon responsibility – the ingredients of a robust civilisation. Each of these mindsets, its 
historical roots, and the psychological mechanisms that sustain it, is explored in depth in the 
foundational work (Beyond the Fourth Heritage) [2]. What follows in this paper is the structural 
overview and the method for addressing them. 

 

3. Fourth Heritage Attention: Towards Chosen Meaning 

3.1 From inherited to chosen queries 

Attention is never neutral. It is directed by a question – spoken or unspoken. Under the default 
pre-training by the triple heritages, most people’s inherited “queries” are such as: How do I 
stay acceptable to my group? How do I avoid social shame? How do I please the authorities 
in my group? How do I gain prestige in foreign-defined systems? 

 
The Fourth Heritage introduces a new query: Given everything I have inherited from tribe, 
religion, and colonial conditioning; what is true, what is ethical, and what serves the long-term 
flourishing of myself, my African heritage and humanity? 
 
Once the query changes, the same historical inputs are interpreted differently. No need to fight 
existing heritages, rather, we introduce a consciously African-centred query to evaluate them.   
 

3.2 Three heritage voices, one conscious judge 

In everyday life, the three heritages behave like three inner voices. 

• A tribal voice emphasizes kinship, land, belonging, and ancestry. 

• A religious voice emphasizes spiritual meaning, moral codes, and community 
traditions. 

• A colonial voice emphasizes institutions, statecraft, science, and global norms. 
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In the default condition, one voice often dominates unexamined – creating predictable 
distortions. FHA is the disciplined practice of becoming a conscious judge who: 

• Considers inputs from all three voices. 

• Applies critical reasoning and African-centred purpose. 

• Re-weights contributions before a decision or identity commitment is formed. 

Attention, here, is not merely mental focus; it is evaluated focus: “Given my purpose and the 
reality of the world, how much weight do I give this inherited voice?”  
 

3.3 The Heri Operator 

The Heri concept is described as the inner architecture that stabilizes identity, worldview and 
creative work ethic in such a way that a group of people are able to develop [1]. The developed 
peoples of the world have distinct Heris, (e.g. work perfection for the Japanese, individual 
liberty for the Americans), while tropical Africans have failed to develop due to lack of a Heri.  

FHA uses the Heri of Kesa2 [2] as the deliberately cultivated mind-state that stabilizes tropical 
Africans and anchors attention. It is the actual mental operator that turns porous mind 
processes into concentrated mind processes. Where a porous mind may naturally over-
commit to one explanatory pattern from the triple heritages, the concentrated mind uses the 
“conscious judge” role to contextualise diverse sources of meaning. The result is a unified 
representation with less psychological wandering – diversity without fragmentation, meaning 
without superstition and agency without submission to others.   

In plain language, the Heri of Kesa is the commitment to: 

• Interpret experience truthfully (not defensively), 

• Build rational consciousness (not superstition), 

• Align with reality (not comforting stories), and 

• Carry a duty of creation or production (not passive consumption). 

Without a stabilizer, people may “wake up” briefly, then drift back into inherited scripts. The 
Heri operator is what makes the new attention pattern durable (e.g. the Japanese can work 
and develop wherever they settle).  

Concentrated minds, as an output of a Heri, are the remedy to shallow collective memories. 
When memory is shallow, decisions become reactive and myopic. A concentrated mind offers 
a mechanism for deeper contextual access: triple heritage inputs can remain influential when 
relevant but can be ignored when irrelevant. In a way, the Fourth Heritage mind acquires a 
deeper contemporary consciousness – with context and history being resources, not burdens. 
The deeper lesson is that mind concentration builds capability. Think of the Heri of Kesa as a 
compass. No matter which heritage wind is blowing - tribal pressure, religious guilt, colonial 
prestige - the compass keeps pointing toward your consciously chosen direction. FHA is the 
practice of consulting that compass before every decision. It turns scattered inputs from the 
default triple heritages into focused intelligence. 

 

 

 

 

 
2 An individualized commitment to interpret experience truthfully, build rational consciousness, align with 
reality, and carry out your natural duty of creation here on earth. 
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3.4 A Conceptual Model for the Fourth Heritage Attention 

 

Figure 1: The Anatomy of FHA: Three Voices, One Conscious Judge, Six Stages of Re-Training  
(AI-generated Image, by Google’s Gemini 3.1, 15th April, 2026) 

 

FHA asks each of us to act as a Conscious Judge: weighting the three heritage voices for 
ourselves, instead of letting one of them dominate us. For each decision to be made, assume 
the maximum value to be 1, and adjust each of the three voices, so they total up to 1.  Instead 
of being passively directed by the three scripts, you re-train by adjusting weights through: 

• Historical reflection (Error from Tribal Ancestors), 

• Identity commitments (Dominant Identity).  Identity is not skin or biology; it is shared 
collective memory and meaning. A concentrated mind will maximise meaning by 
anchoring identity in what we create, not merely what we inherit. 

• Consciously choosing (Individuation), 

• Deliberate study and exploration of the world (Seeking), and 

• Feedback from reality and community as you articulate your worldview and act to 
contribute to societal value. 

3.5 The FHA Decision Script 

1. Name the situation. What is actually happening? What decision is required? 

2. Hear the three voices. What is my tribal voice saying? religious voice? colonial voice? 

3. State the Fourth Heritage question. What is true? what is ethical? what serves long-
horizon African flourishing? 

4. Re-weight influence. Which voice is helpful here, and which is trying to dominate out 
of fear, shame, or prestige hunger? 

5. Choose and act. Decide with clarity, act with discipline. 

6. Review and refine. What did reality teach me? What should change in my future 
weighting? 
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3.6 Rules of thumb (to keep it grounded) 

• If a voice demands obedience through fear or shame, reduce its influence. 

• If a voice increases dignity, clarity, courage & creative output, increase its influence. 

• If an idea cannot survive questioning, it is not a foundation – it is an emotional shelter. 

• If you are only consuming, your attention is not yet retrained – articulation is the proof. 

3.7 Antidote to dogma 

A major danger in Mindshift work is replacing old dogma with new dogma. FHA therefore 
centres humility as an antidote against becoming the very thing it criticises. Porous minds 
cling to comforting certainty, which often becomes an anti-progress religion of its own. 

The problem happens when we take one familiar story – usually drawn from the triple heritages 
– and force it to explain everything. We stop asking new questions. We stop checking reality. 
We become loyal to a narrow lens, and we confuse that narrowness for truth (overfitting3). 

So FHA introduces three practical guardrails that keep us teachable, reality-aligned, and non-
tyrannical (regularisation): 

• Enforced humility: Although FHA gives you power to operate beyond the 3 limits, you 
must stay humble. Treat others with dignity unless they declare themselves as enemy.   

• Humility against the Tyranny of Experience4 [2]. No matter how certain you are of your 
personal experiences, don’t weaponize new insight into domination. 

• Enforced contestability: Humility as disposition is necessary but insufficient. FHA  
operationalises humility through contestability: every FHA-aligned publication, 
curriculum, or institutional practice is published with an explicit invitation for counter-
argument, and revisions must visibly incorporate the strongest objections received. 
This discipline borrows from the peer-review tradition of academia but goes further - it 
treats critique not as a gate before publication but as a permanent condition of the 
framework's legitimacy. 

The test is simple. If a piece of FHA thinking has never been seriously challenged and 
revised, it is no longer FHA thinking; it has quietly become doctrine. Contestability is 
the mechanism by which the framework metabolises its own errors - the same function 
that peer review plays for science, and that constitutional amendment plays for a polity. 
Without it, a mindset-change framework becomes exactly what it warned against: a 
new dogma wearing the clothes of liberation. 

In practice, the Fourth Heritage Initiative maintains public channels - journals, forums, 
published critiques - where objections are gathered, answered, and used to revise the 
framework, and the accumulated record itself becomes part of the Knowledge Tower. 

3.8 From individual attention to collective attention 

When enough individuals practice FHA, a society begins to form a collective “attention field”: 
certain possibilities become obvious, certain standards become normal, and certain 
aspirations become expected. This is how individual Mindshifts become culture – and culture 
becomes institutions. 

 
3 When a model learns the "noise" and random fluctuations in a training dataset so closely that it 
negatively impacts its performance by essentially internalizing the new data, it "memorizes" it rather than 
"learning" the underlying patterns. 
 
4 In Beyond the Fourth Heritage, the Tyranny of Experience is defined as no matter the certainty of your 
personal experiences, you should not force your mind’s worldview onto other people. 
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4. EDISAC as an Attention Re-Training Loop 

The EDISAC framework [3] describes a six-stage journey. FHA reframes it as an iterative loop 
that retrains what a person (and eventually a society) notices, ignores, rehearses, and 
rewards. Each stage is a deliberate shift in attention. 

1. Error from Ancestors 
o Attention turns towards the limitations and omissions of past ancestors. 
o We honour ancestors but also acknowledge what they didn’t achieve: written 

traditions that accumulate, scientific methods and durable institutions. 
o This breaks the spell of blind ancestral infallibility, and cautions us as we are 

the future ancestors. 
2. Dominant Identity 

o Attention adopts a post-tribal dominant identity rooted in shared humanity and 
deep African memory – not narrow tribe, imported religion as total identity, or 
colonial nation-state as ultimate belonging. 

o Attention now treats “I am of oral African heritage” as the primary reference 
whose limitation offers us the work we must fulfil.  

3. Individuation 
o Attention turns inward: Who am I, beyond group scripts? 
o The person owns their query, responsibilities, and standards. 
o This stage breaks herd mentality to give room for original thought and personal 

responsibility that causes self-development and context-aware intelligence. 
4. Seeking 

o Attention becomes disciplined exploration. The seeker studies widely – 
ancient Nile Valley Civilisations, modern science, philosophy, and other 
civilisational canons – not to mimic, but to harvest tools and insights. 

o Seeking is mental expansion but tethered to a strong centre of identity. 
5. Articulation 

o Attention shifts from consumption to production. 
o The individual writes, builds, designs, codes, teaches, organises. This is how 

new “weights” enter collective life: through artifacts others can learn from and 
build upon. 

6. Civilisational Existence 
o Over time, repeated cycles of individuated seeking and articulation accumulate 

into institutions, curricula, technologies and cultural norms.   
o Civilisation emerges when African agency (not external validation) becomes 

the default reference point for identity, dignity, knowledge, governance and 
meaning of progress. 
 

EDISAC is the structured discipline process: once you have insight about how things connect 
and how you should act, you still need a stable framework that maintains that insight in an 
instructible form for you and your community. EDISAC is thus a curriculum for personal growth, 
whose repetition creates a loop for human attention between individual and group, and 
between now and the future. The full EDISAC framework, including the practical challenges, 
historical context, and detailed reasoning for each stage, is developed in [3]. This paper 
presents the attention-focused reinterpretation. 

 

5. Illustrative Scenarios 

5.1 Education choice 

A young Ugandan woman chooses what to study. 

• Tribal voice: Stay near home, follow what your clan expects. 

• Religious voice: Choose what fits doctrine and is “respectable”. 
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• Colonial voice: The most prestigious degrees are those that lead you abroad. 

Under old patterns: She over-weights one of the voices just to be accepted socially.  
 
Under FHA: 

1. She asks, What skills will most make me competitive here in Africa and anywhere in 
the world, so I become independently successful? (new query). 

2. She might still go abroad, but with intention to return to build an African Knowledge 
Tower5, not to physically be in Africa yet under the yoke of foreign worldviews. 

Outwardly, the final choice looks the same, but inwardly the direction of attention and loyalty 
has changed. The goal becomes capability and articulation, not migration as identity salvation. 

5.2 Religious teaching 

A pastor or imam prepares a sermon. 
Under old patterns: focus on fear, guilt and rewards in the afterlife. 
 
FHA pattern: 

• Which teachings strengthen human dignity, responsibility, and love here and now? 

• How can scripture be interpreted to uplift African self-worth rather than demonise 
African ways? 

The religious heritage is not rejected; it’s re-weighted to serve spiritual liberation rather than 
submission to foreign creations. 

5.3 Identity conflict (Who am I?) 

A person feels pulled between being Kikuyu, Kenyan, African, global citizen or “just human.” 
Default pattern: identity becomes a battlefield: tribal pride competing with religious labels and 
foreign prestige. 

FHA pattern: the person practices “Dominant Identity” and “Individuation”: 

• My tribe is my ancestral root, not my entire destiny. 

• My nation is a coordination tool, not a replacement for civilisational purpose. 

• My Africanness is not a reaction to others; it is a generative centre. 

The outcome is a stable inner reference point: the person can move through modern 
institutions without losing self-consistency. 

5.4 Elites’ career decisions 

A top graduate receives an offer from a foreign institution or global firm. 
Default pattern: chase prestige, outsource validation, then slowly serve non-African priorities 
by habit – perpetuating “scattered intelligence”. 
 
FHA pattern: 

• What capabilities will I gain? 

• What will I build, write, teach, or institutionalize that returns value to African futures? 

• How do I prevent my knowledge from becoming private success with public 
emptiness? 

The goal becomes skills, articulation and  institutional contribution, not credentials as identity. 

 
5 The written, cumulative body of knowledge a people builds and adds to across generations. 
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5.5 Tribal conflict and political manipulation 

A politician inflames ethnic identity to win votes. 
Default pattern: people surrender to fear, revenge, and group loyalty; truth is secondary. 

FHA pattern: 

• Name the manipulation clearly (what is being triggered and why). 

• Re-centre dominant identity: a shared future, dignity, and nation-building. 

• Articulate counter-narratives in writing, media, and community education. 

Thus, the next generation inherits clarity, not inherited resentment. 

5.6 Technology, modernity and copycatism 

A community adopts new tools (AI, digital finance, biotech, media platforms). 
Default pattern: copy foreign forms without understanding function - importing dependency 
and confusion. 
 
FHA pattern: 

• Seek deep understanding before worship or rejection. 

• Build local articulation: training, documentation, and institutions that embed the tool 
into African problems and purposes. 

Technology becomes a capability amplifier, not a new master. 

 

 

6. Implementation Pathways 

6.1 Personal transition 

Each of us begins by moving from inherited triple-heritage programming to Fourth Heritage 
choice. This is the seed of post-tribal intelligence – the ability to carry meaning across 
psychological and physical boundaries without losing yourself. 

• Understand each heritage as much as possible and choose what is good, while 
discarding the bad. In a way, re-train yourself with reinforcement learning based on the 
FHA framework. Continuously do this until you achieve the fourth heritage mind-state. 

• When you read, do it critically. Don’t just believe, test what actually carries value. 
Embrace methodical scepticism: which components actually concentrate intelligence. 

• Explore beyond your ancestral land, with the intention to learn, change and embark on 
an adventure that might lead you to settle elsewhere.  

6.2 Educational curricula 

Curricula can be redesigned to: 

• Explicitly teach the three heritages and their limits, hence the need for individual 
agency via the Fourth Heritage Attention. 

• Train students in EDISAC as a method of questioning and synthesis, but which can be 
improved upon. 

• Contextualise African intellectual history and contemporary thinking within the meaning 
given by the Fourth Heritage model. 
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6.3 Knowledge Tower building 

Encourage (through grants, platforms and recognition) writers, researchers and artists to 
produce work that: 

• Names and critiques self-defeating killer mindsets. 

• Builds African-centred frameworks in science, ethics, governance, and art. 

• Has a view of 2090 and beyond, not just the next news cycle or election term. 

A people are changed by what they write. Oral tradition preserves – but writing accumulates. 
The point is not to erase predecessors, but to show the structural shift: attention moves from 
accessory to organizer. FHA enables contextual intelligence while written cumulative 
structures (Knowledge Tower) enable civilisation. 

6.4 Culture, media and technology 

Fourth Heritage Attention should be embedded into: 

• films, music, podcasts and games that reimagine Africa. 

• platforms that prioritise African stories and problem-solving. 

• AI tools trained on an African Knowledge archives as first-class sources, not add-ons. 

 

 

7. How to Know if FHA is Working, and How it Can Fail  

7.1 Signs of progress 

How do you know FHA is taking root , in yourself, or in a group? Look for these shifts: 

• Identity clarity: reduced herd dependence; increased principled decision-making. 

• Articulation output: essays, books, research, community projects, ventures launched. 

• Reality alignment: less superstition-as-certainty; more testing, learning, and revising. 

• Long-horizon planning: measurable shift from short-term social approval to capability 
building. 

7.2 Warning signs: how FHA can fail 

• FHA becomes a slogan, not a discipline. 

• A new elite uses FHA language to dominate others (new dogma). 

• “African-centred” becomes performance rather than production (no Knowledge Tower). 

• Identity pride replaces reality alignment (confidence over competence). 

7.3 Limitations and Risks 

Any mindset framework can be misused. The five risks below are the ones we watch closely:  

1. Over-psychologizing: treating structural/material constraints as merely mindset 

issues. Mitigation:  Every EDISAC cycle must name the structural lever it engages, or 

it is therapy, not strategy. 

2. New dogma: replacing religious/tribal/colonial certainty with Fourth Heritage certainty. 
Mitigation:  Nothing written in FHA's name is finished until it has been publicly critiqued; 
certainty that cannot be challenged is already decaying. 
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3. Elite capture: educated actors adopting FHA language while continuing scattered 
intelligence and not contributing to deepening collective memories. Mitigation:  
Measure the Knowledge Tower, not the vocabulary; contribution is what was built, not 
what was said. 

4. Neglect of compassion: truth without dignity becomes cruelty; dignity without truth 
becomes sentimentality. FHA requires both. Mitigation:  Close every cycle with one 
question: does this strengthen or diminish the humanity of those it touches? 

5. Timeline impatience: civilisational retraining is generational; the work must be 
designed to outlive individual lifetimes. Mitigation:  Build for the successor you will 
never meet; if the work needs you to survive, it was never civilisational. 

 

8. Mindshift 2090: Long-Horizon Training of Collective Attention 

In AI, training large models takes time, data and energy. Retraining a civilisation’s attention is 
even slower. The Mindshift 2090 horizon (68 years since 2022) is a realistic horizon:  roughly 
three generations – long enough for habits to become culture, and culture to become 
institutions. Long enough for us to propagate intentional memory without distortion. 
 

 
Figure 2: The 68-Year Arc: How Individual FHA Practice Becomes Institutional Culture  

(AI-generated image, by OpenAI’s ChatGPT 5.4, 10th April, 2026) 
 

The first phase is underway, and the seeds include several Fourth Heritage-inspired writings 
by members of the Initiative and young people displaying tangible mindset change in their 
writing, careers, and conversations. The transition from Phase 1 to Phase 2 will be signalled 
not merely by public interest but by independent adoption - people outside the founding circle 
using the FHA framework in their own writing, teaching, or institution-building without direct 
prompting from the Initiative. A key catalyst for this transition will be the publication of the 
Origin Narrative, which is designed to spur active public debate and accelerate adoption of 
the framework by tropical Africans on the continent and beyond. 
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The transition from Phase 2 to 3 will be signalled when articulation has produced enough 
institutional infrastructure (curricula, research norms, media platforms) that FHA no longer 
depends on individual advocates to propagate. 

If, by 2090, thousands of tropical Africans: 

• Adopt a post-tribal Dominant African Identity, 

• Individuate and take responsibility for their attention beyond the triple heritage scripts, 

• Seek widely without overfitting for European and Arab systems, 

• Articulate their insights into books, institutions and technologies – bearing in mind that 
“when you read you free your mind, but when you write you free your people” [4]. 

Then a child born on the continent or to African parents, will find it natural to be a Fourth 
Heritage person. Tribal, religious and colonial identities will still exist, but none will have 
unchecked authority. They will all be inputs, not masters.  

At that point, FHA will have become what attention is in a well-trained model: an invisible but 
powerful mechanism that makes wise, African-centred responses feel obvious. 

 

9. Conclusion 

This paper has proposed Fourth Heritage Attention as an interpretive and practical framework 
for transforming porous minds of historically oral tropical Africans into concentrated minds. 
The central claim is that African development is less of a historical/policy problem; and more 
of a mind-architecture problem – what societies habitually privilege, rehearse and obey. We 
framed: 

• The triple heritages function as decision input streams, 

• Killer mindsets are the result of biased, misled, or unexamined attention,  

• The FHA as the conscious stance that re-weights inherited voices through truth, ethics 
and long-horizon purpose,  

• EDISAC as the retaining loop for operationalising FHA, 

• The Heri of Kesa as the stabilizing inner architecture, and 

• Mindshift 2090 as a realistic long-horizon for cultural normalisation   

In the end, attention is all we need – but only if it is our own attention, directed by a conscious, 
African-centred query rather than inherited scripts. The task before us is to build the people, 
artifacts and institutions that make such attention a normal occurrence in us. 
 
If you recognise yourself in any of this - if you have felt the pull of scripts you did not write, or 
the weight of a mind that cannot concentrate because it is answering the wrong questions - 
then this framework is yours to use. Begin with attention. Begin with the question: What am I 
paying attention to, and who decided that for me? The rest will follow. 
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Glossary - Descriptions 

• Attention: what you consistently focus on when you interpret life and make decisions. 

• Heritage voices: the inherited “scripts” that speak inside a person or society (tribe, 

religion, colonial modernity). 

• Fourth Heritage: the stance that says: my heritages are inputs, not masters. It 

facilitates one to choose what is good from the tribal, religious and colonial heritages, 

while discarding what is negative.  

• EDISAC: the habit-loop that retrains your attention over time. It is an acronym for 

Error from past ancestors, Dominant Identity, Individuation, Seeking, Articulation and 

Civilisational Existence.  

• Heri of Kesa: the inner stabilizer regarding identity and work ethic. It is  the chosen 

mind-state that keeps you honest, disciplined, and creative 

• Knowledge Tower: the written, cumulative body of knowledge a people builds and 

adds to across generations. 

• Porous minds : Minds that leak focus, energy and direction. They search for certainty 

through superstition, group scripts, or borrowed prestige, and struggle to sustain 

long-horizon abstract thinking.  

• Concentrated minds : Minds that can focus attention. They grasp complexity, abstract 

phenomena and uncertainty without collapsing into fear or superstition. 
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